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UITP Security Commission

= 2 X meetings a year

» Study tours, conferences warkshops

= Publications
* European Projects

* Training

UITP Training Programme
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A UITP pasition paper

Focus

Secure Public Transport
in a Changeable World

Sacurity and Safaty
SECUMty IS 3 relatively new Challenge In the context o

‘herefore a prerequisite for UITPS MBRIONS of daubiing
publlc transport market share by 20257,

public transpart. y prablems caused

measures can po-

This differs from safety
&5 prabiems caused academally.

The UITP Security Commission Is made Up of public
IANSPOTt SECUTIt PrActitionsrs and ofers SUPPOrt to
UITP MEMBSIS on SEcurity matters, s role 5 to col-
lect and disseminate knowledge, experlence and best
practices on urban public transpart securkty. I propas-
&5 UITPS Postions ana prioriies on security Ws-a-vis
other stakeholders and partners.

Sacurity Threats

ts, are
actions alm to undermine or disrupt the public transport
system andfor ta ham passengers or stafl. They range
from dlly operational secutty prablems, Such as disor-
der, vandalism and assau't, to the terrorist threat.

Sacurity is key to an attractive service

Ay PUEHC UZRSpor operator has a responsivilty for and
a vested Inierest n proeciing Iis customers, staf and
assets, 35 Well 35 The FEpUTBTON of the network - ps-

tentlally bring On top of helping
o Increase ridership thanks to a more attractive service,
Money Can b Saved on CoSts SUCh 35 reRANS Of Van-
dallsed assets. For example, the Hamburger Hochbahn
Invested In a survelllance system Inside metro cars and
NOTEd NEaMy 3 SO% AP N Oramit and Vandalism, which
was costing milllans every year In repalrs=. Reassurance
MERSUTES Can 3150 help To re-£SAISN Service aner a ma-
Jor Incident, reducing the Anancisl impact.

IN SUCh aN VENL, the BPETITDT Can demanstrate Mat
Ser10US EMOITS Nave Deen Made to protect passengers
N9 S A Pesitive Mage IS Key for the attrac-
UVeness of the system. In same CIrCUMStances, as-
SENEIS CaN feel INSecure, and IS 1S SOMETMEs rein-
forcea by INtensive Media coverage of single events.
Howsver, this perception Is oRten Inconsistent with
reallty. You are ten Umes mare Iikely to b Ivolved in
3 fatal INcIdent travelling by Car than by public trans-
PO, Whatever the cause of the Incidents,

uTe 2000,

sengers who feel use the sys-

tem. It 5 well known Increasingly
IMPOTTZNt for Urban areas to Prosper In the face of chal-
Ienges sUCh a5 requang Congestion and poiution, and
COpINg WAt Canging urtan density and social IncIusion.
Securlty therefore plays an Important role In help-
Ing public trans port to become the mode of dholce
Tor toUaY's CRIZENS. ReaCning excellence In secunity i

Octcber 2010

2 OV foal o support publ ransportsacurty, UTP 2010
3 Terrotsm, Tansit a2 Func Safety Bvaating i RT3,

et Evaratieg
o Weman, ictorta Transport elc Insiuia, 2605

ECUR-ED

Security Risk Assessment and Emergency

Preparedness & Response

7-9 December 2011,
Brussels (Belgium)



Security
Commission

=  Chairman: Thomas Kritzer, Wiener Linien

= 35 PT operators: Europe, Canada, Abu Dhabi,
Tehran, Singapore, Hong Kong, Tokyo, New York...

= Collaboration: CUTA, APTA, UIC, COLPOFER,
European Commission...



Introduction

Security in Public Transport
has to face:

- Terrorism

- Daily crime



Introduction:
Terrorism

In Russia(2009):

26 people killed
100 injured
iIn Nevski Express




Introduction:
Daily crimes

Daily crimes = Daily concerns

Among them:
- Agressions
- Fraud

- Vandalism
- Graffitis
- Drugs

- Anti-social behaviour...






Why must we react?
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Why must we react?

Energy
consumption

Pollution
Congestion
2025=P7 x2
Public health e
& safety

WWW.ptx2uitp.org Employment



How can we react ?

T -

A UITP position paper

Focus

Secure Public Transport
in a Changeable World

Security and Safaty

Security IS a relatively new challenge iIn the context of
public transport. Security addresses problems caused
Intentionally. This differs from safety which address-
&5 problems caused accdentally.

The UITP Security Commission IS made up of pubiic
transport security practitioners and offers support to
UITP members on security matters. Its role Is to col-
lect and disseminate knowledge, experience and best
Practices on urban pUBIIC transport security. It propas-
es UITPS positions and priorities on securlty vis-a-vis
other stakeholders and partners.

Security Threats

ity threats, are peop!
actions aim to undermine or dISTURE the PUBIC trRNSPort
system and/or to harm passengers or Staff. They rangs
oM cElly GPErAtional Securty RrODIemS, SUCh as OISor-
der, vandallsm and assault, to the Terrorist thsat,

Security is key to an attractive sarvice

Any public transport operator has a responsibility forand
a vested Interest In protecting Its customers, staff and
assets, as well as the FEpUTITION of the REDWOTK — pas-
sengers who feel Insecure may choose Not Lo use the sys-
TEM. It 1S Well KROWN that pUBIC TrANSPOrt IS INCrEasngly
IMportant for urtan areas to prosper in the face of chal-
lenges such as reducing congestion and pollution, and
CopINg WIth changing urban density and sacial Inclusion.
Security therefore plays an Important role In help-
INg pUMIC ransPort 1o become the Mode of diolce
Tor today's ciizens. Reaching excellence In security Is

October 2010

therefore a prerequisite for UITPS ambitions of doubling
public transport markst share by 20251,

security can po-
tentially Bring economic Benents. On top of helping
to Imcrease ridership thanks to a more attractlve service,
money can be saved on costs such as repalrs of van-
dalised assets. For example, the Hamburger Hochbahn
Invested In a survelllance system Inside metro cars and
noted nearty a S09% Arop In gramt and vandalism, whicn
was costing milllans every year In repairs?. Reassurance
measures can also help to re-=stablish service after a ma-
Jar Incident, reducing the Anancial Impact.

In such an ewent. the operator can demonstrate that
SEMOUS EMO IS Nave Deen mMade to Protect passengers
and Stam. A posItive Wmage ks key Tor the attrac
tveness of the system. In some clrcumstances, pas-
SENgErs can feel INS&cure, and this IS Sometimes. rin-
forced by Intensive media coverage of Single events.
However, this perception Is often Inconsistent with
realitg. ¥ou are ten tmes more Hkely to be Invalved in
a fatal Incldent travelling by €ar than by publc trans-
port, whatewver the causs of the Incidents.

T Al Eranspor: the smart green ssion, WTF 2009,
www.ultp org fadvocacy

2 CCTW & tool to support public transport sacurity, UITP 2010
Terrontsm, Transit and Fublic Evatwating the Ristz,

Todd Litman, Victoria Transpor Feticy Instiuts, 2005

N

PREVENTION

Make security a corporate priority
nvest in security
onduct a security risk assessmen
e prepared
ocus on the H Factor

ake security integral to customer
service

oster relationships with partners



Focus on the H Factor

H Factor

Procedures Technologies



Report: Human factors
reduce aggression and fare
evasion, 2010 (bus)

» Questionnaire: 31 PT operators

= 2007: 1.9% bus drivers and 4% inspectors victims
of aggression

* Increase of 19% aggression between passengers
* Decrease of 13% aggression against staff

= Aggression against staff occurs mostly late
afternoon (surface transport), evening
(underground)

= Mostly occurring inside the vehicle (64%)

= Aggression between passengers occurs mostly in
the evening



Train your staff!!!




Make security integral to customer service




Foster relationships with partners

« Law enforcement Ch | N K | I g
e First responders

e Justice

e Passengers

e Schools/youth groups
 Media



http://liz-green.com/wp-content/uploads/2010/07/thinking-outside-the-box.jpg

Wiener Linien — Help U

Presence &
Customer contact: HEI"
« Metro station ,Karlsplatz™:

concentration of drug addicted
people, homeless people

« De-escalation between
groups sharing station
.Karlsplatz®, f.e.:

drug addicted people
- passengers of WIENER LINIEN

- owners of shops at the station




 Los Angeles County Metropolitan Transportation
Authority and Justice Department:

 Pay fine OR inhouse community service



http://www.metro.net/around/

Transport for London — Youth Engagement
Team




STIB — Brussels

Community engagement
- target hot spots
- community participation in decoration

- engagement with youth




MTA Municipal Transportation Agency

Muni Transit
Assistance
Program

- employs local
Influential youths

- difuse tension

- discourage |
violence & vandalism

- encourage good
beahviour



Conclusions




Thank you for your attention.
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